Minutes of the Village Golf Club Annual General Meeting
Thursday 25th November 2021
Present: Jane Annetts, Brian Ball, Mick Collins, Carol Edwards, Lindsay Edwards, Callum Finlay, John
Gower, Alison Leigh, Pam Jameson, Annette Scott, Dave Tremain
1. Introduction and welcome by the Club President (Mick Collins)
Mick Collins thanked everyone for attending and opened the meeting at 7:00pm. He expressed his
thanks to all of the Committee and congratulated everyone on the continued improvements at the
course.
2. Apologies for Absence
Apologies were received from David Williams and Trish Cadman
3. Minutes of the last AGM
The Minutes of the AGM held on 19th November 2020 had been circulated in advance of the meeting
and were agreed as a true and correct record. John Gower proposed and Brian Ball seconded that they
should be adopted unchanged. Annette Scott signed the minutes.
4. Chairman’s Report (Annette Scott)
I finished last year’s Chair report with the words “Here’s to 2021 and even greater things”
Little did I, or the committee, realise just how good things would turn out! This year has been truly
exceptional. Starting with the opening of the three new holes that have made such a massive impact
on both reducing congestion on the course and providing additional challenge. There is no doubt we
are really embedding the Village Golf Club as a forever resource for our community.
Membership has never been higher, equipment never better, the condition of the course is improving
all the time and we are now in a position to financially plan for improvements rather than existence.
However the strong position that the club finds itself in would not be possible without the hard work
and dedication of some key people and the significant amount of volunteer work that happens at this
club. I would like to publicly thank:


John our groundsman who continues to do amazing work on the course – the greens and
fairways have never been better.



To Rob Burr who is always at the end of the phone to advise or rescue us in times of crisis.



To Jane who keeps us so well organised and who has spent many hours on the phone this year
responding to membership enquiries and sending out badges.



To the Community Payback Group who have undertaken many tasks this year from erecting
security fencing to clearing hedgerows. Unfortunately a few weeks ago they were moved onto
another project but I am hopeful they will be able to return at some stage.



To the committee who all continue to work hard both on the course and behind the scenes.



As many of you will know Chris Holness has been locking and unlocking the gates to the car
park 365 days a year for many years. Sadly he was admitted to hospital a few weeks ago and

the enormity of the role he has undertaken so quietly and effectively became apparent.
Thanks to members of the committee and several new members we have arranged a rota for
locking up whilst John Leppard and Brian Brooks have been unlocking every day. I am very
grateful for this support whilst we try to secure a more permanent arrangement. We have of
course sent our best wishes to Chris and are hoping that he will be well enough to return
home soon.
Finally I would like to thank all of our members who show their support through responsible play,
respect for the course, honesty in paying for guests and supporting the competitions. One of the
nicest things about our club is the relaxed and friendly atmosphere that exists and long may that
continue. As I conclude this year’s report I am confident that next year we will see continued
improvements.
5. Treasurer’s Report (Jane Annetts)
The accounts have been prepared on a simple cash accounting basis to reflect income actually
received and expenses actually incurred up until 31st October 2021. The accounts have been
reconciled with the bank statements and have been audited by Mick Collins.
You will see from the balance sheet that at year end funds stood at £24,588, which is £7,433 or 43%
more than the balance held at the end of 2020. The balance carried forward to next year is £7,433,
which is very similar to the amount carried forward last year.
Looking at the income and expenditure for the year, there has been a decrease of £2,359 (5.7%) in
income compared to 2020. Expenditure for the year also decreased by £2,488 (7.2%) compared to last
year.
I would like to comment on some of the changes over the two years:
Income


Membership Fees – Increased by £8,400, almost 32% reflecting a further significant increase in
membership this year.



Donations - reduced from £1,689 to £486. However, 2020 was an exceptional year in many
respects and as a result we received some exceptional and very generous donations which
were made to support the Club through a difficult period when it was closed.



Green Fees - Decreased by about 15% from £4,081 to £3,480. Past experience suggests that
the amount we receive in green fees is very closely linked to the weather in any given month
or year, and the summer of 2021 was not one of the best.



Grants - We received three grants in 2020 totalling over £8,900. These were largely to cover
the costs involved in extending the course with the addition of the three new holes. The
majority of the costs relating to the course extension were incurred during 2019 and 2020. If
we were to exclude the grants from last year’s income, this year would have shown an overall
increase in income of £6,500.

Turning to the items of expenditure:
Expenditure


AGM & Membership - Costs this year included £670 for member bag tags, (approximately
three years supply). The remainder of the expenditure related mainly to postage costs.



Course Maintenance - in addition to the regular items this year’s expenditure included £4,430
for tree surgery and £1,449 for sand, seed and fertilizer for the greens.



Machinery Service and Repair - we spent £1,222 on some fairly major repair work on the
Kubota mower. The balance related to minor repairs, tyres, batteries and servicing.



Other Repair and Maintenance - expenditure included £1,380 for the new container base, as
well as waste collection costs and some smaller items.



Fuel costs were significantly higher this year; a combination of the extended course and
weather conditions that promoted some very fast growth of the grass.



Equipment Purchase - Included £6,036 for the new container, £725 for a new scarifier, £450
for a towable fertiliser spreader and £450 for a small tractor to tow the spreader.

Looking Forward
As always it is important to look ahead at this stage of the year, as we will continue to incur costs but
will receive no income until the new membership year starts next April. Based on our current funds
and our projected expenditure, which includes regular costs such as wages, water rates, insurance
premiums, servicing of machinery, plus tree surgery, drainage work, installing a security bollard and
replacing some of the tee mats, we are forecasting a balance of just over £9,000 by April next year.
Our Plans for the Future
The Club is in a very good position currently, but we cannot stand still and need to continue to invest
in both the course itself and the machinery we have. The fairways mower and semi-rough mower are
both about 12 years old. Whilst they have been very good we cannot afford to wait until they become
unreliable or fail completely and need to plan now to replace them over the next year or two.
Machines which are faster and potentially have a wider cut will also reduce the amount of time John
needs to spend in mowing. Equally, if we were able to replace the greens mower with a ride-on
version with a wider cut, John would be able to deal with the greens much faster. Taking into account
the sale of existing machinery, we will probably need to spend in the region of £20,000 both next year
and the year after in order to upgrade the current mowers.
Additionally we need to replace some of the fencing along the railway line, replace the remaining tee
mats and ideally complete some work to improve the drainage on the course.
There are of course many other areas we could consider and would very much like to improve, such as
installing an electricity supply, upgrading the water supply and irrigation system, replacing the toilet,
improving the car park and, I could go on. However, we have a very limited amount of discretionary
spend available for such things and will continue to direct our efforts towards those areas which will
bring about the greatest improvements.
6. Membership Report (Jane Annetts)
At this time last year we had 305 members. During the AGM I said that that I was not really expecting
interest in golf and our Club to continue at that level. Well my powers of predicting the future are
clearly woeful, as our membership numbers were not just sustained at that level but again have
increased significantly and now stand at 398.
We have done no advertising for several years now. News of the Club is almost entirely by word of
mouth. The increase in membership is due to a number of factors; new housing in the area has
brought many new members, certainly the continued accessibility of golf during much of last year’s
lockdown introduced many new members and undoubtedly the work John has done to improve the
standard of the course has had an impact.

I have no intention of trying to guess what might happen next year, but my hope is that we can
maintain membership at a very similar level.
The expansion of the course with the addition of the three new holes which were opened from April
of this year has meant that despite the expanded membership, at no time has the course felt
overcrowded or too busy
It is great to see the course so well used, especially by the many younger members and families. We
have always sought to encourage family membership and I am very pleased that during 2021 we have
had 123 members who are juniors or part of family groups (31% of the total). This has increased from
just 9 such members in 2011 (9% of the total).
This is the highest number of members we have had since the records I hold began, and I am certain it
is the most members the Club has ever had.
Back by popular demand are the two graphs, which so clearly show the transformation that the Club
has undergone over the last few years.

Finally, whilst the Club’s finances are currently secure we are now spending significantly more on
maintaining the extended course, in terms of wages (now about 30% higher) and fuel and, as I
outlined in the Treasurer’s report, we also need to continue to improve and replace the machinery we
have. As a consequence the Committee are proposing an increase in membership fees for next year.
Annual Membership Fees
2022
2021
Adult - 7 Day
125
£115
Adult - Weekday Only
105
£97
Junior
60
£55
Family - 2 Adults, 2 Children under 16
260
£240
Family - 1 Adult, 2 Children under 16
175
£160
Green fees for members’ guests will remain at the current level of £5 per guest.
This is the first increase in fees since 2018 and we hope you will agree that membership remains very
affordable and still represents excellent value for money.
7. Ground Staff Report (John Gower)
In September 2020 I needed to take some very serious decisions and actions with regard to the
putting greens, as at the end of the summer they were very tired with rock hard surfaces and very
weak grass growth.
After taking some very good advice from Rob Burr it was decided to hit the greens hard. Rob and I
started with solid timing to soften the surface of the greens which would allow not only oxygen to get
to the root system but also much needed water as they were so compacted and in turn of course
allowing golfers to land much softer without bouncing straight over the back, which was happening
more often than not. We then heavily dressed them with top dressing sand, about 11 tonnes if I
remember correctly (that’s what my arms and back were telling me after two days anyway). I’m pretty
sure a lot of the members were very shocked at the sight of them (including one or two of the
committee members) and probably thought they were putting in a child sandpit when we reopened
the course!
All but the first new green wintered very well, unfortunately the first new green spent most of the
winter waterlogged which left the new grass very weak and sparse, so I had to create a temporary
green until it started to respond to reseeding and fertilising, which took until early July as the spring
months were so cold.
In the spring we also embarked on a programme fertilising every 6 to 8 weeks which resulted in the
greens and also the fairways responding brilliantly with really good grass growth, although it took until
midway through June before the over seeding germinated. I hope the results speak for themselves.
The three new greens and fairways have come along quite nicely now I’m sure can only improve as
they mature in the coming years. With the comments I’ve received over the past few months, the
members have seemed to enjoy the addition to the course.
During this year to ditch along the far side of the course was dug out and the drainage pipes cleared,
which we are hoping will solve some of our surface water problems. It’s not really been tested yet as
the autumn has been pretty dry.
There has been very little down time owing to issues with machinery, just to real breakdowns when
the Kubota needed a new driveshaft and the fairways mower needed a new starter motor, but
nothing terminal.

As always thanks to all the helpers for their help around the course, the two Brian’s, Rob Burr for the
enormous amount of work he did with the greens, and of course Chris Holness who I am sure we all
hope continues to recover from his recent stroke.
8. Election of Officers
Annette Scott asked if anyone wished to stand for election. There being no new nominations Annette
Scott confirmed that the current committee had already confirmed that they were all prepared to
stand again and had already been proposed by Carol Edwards and seconded by Trish Cadman and
were therefore voted in en block.
9. Any Other Business
9.1
Jane Annetts indicated that she had received several notes of thanks and appreciation from
members regarding the course and the how friendly and helpful all of the members were.
9.2
Annette Scott announced that the winner of the ‘Player of the Year’ shield, which is based on
points accumulated from competitions played throughout the year, was John Woods.
There being no other business the Meeting closed at 7.28 p.m.

Village Golf and Sports Club
Balance Sheet as at 31st October 2021

Balance Brought Forward
Balance from Income and Expenditure

2021

2020

£

£

17,154.75

9,809.77

7,433.99

7,344.98

24,588.74

17,154.75

24,588.74

17,154.75

24,588.74

17,154.75

Represented By:
Current Account - NatWest

Village Golf and Sports Club
Income and Expenditure Account for the Year Ending 31st October 2021

Income
Membership Fees

2021

2020

£

£

34,868.00

26,468.00

486.00

1,689.00

3,480.00

4,081.00

Competition Income

0.00

280.00

Grants

0.00

8,922.00

150.00

0.00

96.96

0.00

39,080.96

41,440.00

Expenditure
AGM & Membership Renewal

1,124.13

317.27

Course Maintenance

6,798.11

4,847.27

Machinery Service, Repair & Maintenance

1,760.52

2,964.16

Other Repair & Maintenance

2,016.70

1,689.07

Wages

9,557.25

9,403.25

834.61

488.70

Expenses - General

0.00

304.58

Insurance Premium

584.55

567.51

Water Rates

623.55

895.81

0.00

413.18

25.00

25.00

0.00

0.00

552.76

5,444.94

Donations
Green Fees

Sponsorship
Sale of Equipment

Expenses - Fuel

Publicity & Advertisements
Affiliation Fee
Sandvik Licence Fee
Course Extension
Purchase of Equipment

Balance to Accumulated Fund

7,769.79

6,734.28

31,646.97

34,095.02

7,433.99

7,344.98

